Approved For Releas<aO05102/28 : CIA-RDP94T00754R0001‘)60001-4

N
~

5 Ogtober 1953

MEMORAYTIM PORt Director of Central Intelllgence

C TR Deruty Pirector/Intellisecce
STBIRCT : Frorcaed Statoment e the IAC Re the Watch
Comzittee

1. Trfmssaitted herevith is a draft of & etatement vhich
it ig proncsed you make to the 14C on € Cotober 1953 ooncerning
the Wateh Commitice.

Ze Appended to the proposed statemert are tirse interim
studies concerning the operation of the Comnittee, its respone
sitilitios and recommendations for improvement vhich may be
useful a3 backcround material should you deeire to delve into
the subject further.

ROGERT AWORY, Jre

Attaohaents
1. Proposed Staterent to the IAC Re Wateh Cmittec
Tal A: Extract of Fertinent Facts and Conclusions
' from Suoporting 8tudies
Tab Bs OCI Comuents ({oncurred in by DL/I) Come
eerning OUpersiion of the %ateh Comritles
2+ Appendix - 3 studies
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. Proposed Statevent to the IC re the Hatch Conriites

CIA asked for & week's delsy in discussing the proposed changes
1n the operstione =f the Wateh Committes sa that ve could examine tbe
rrollen more thoroighlys Lat me say that there iz no doubt in my mind
that the Wateh Comnitics has nede Bemdizy toward insuring us sgainst
another Pearl Harbor, |

Hovever, vhen it war estabiished there var a wvar in foree and thc
obvious comcern s, therefore, the expamsion of military hostilities
to other aress of US interest, Many churges in the international eit=-
uation have oscurred since that time. ke recognized those changes in
NIE~95 when we concluded that the protaiilities of econcric and politieal
sggression, at least for the next few years, ovarshadow the possibility
of nilitary agirsssion. NIE=99 (now im preparation) reaffirme and
brosdens these conclusions. These changes were also ackrovledged in
our rzvision of hoth the seome and the order of priority of the eriticsl
Hational Intellisence Objectives. This evolution makes it desirable to
 have a lock at the Watoh problem to be sure that we have the beat pos-
sible urotection under thess new éonditions. 6;293 propoenl is tinely
in Yringing this matter wn for discussion but in my ovinion it doss not
go far enoughe | |

I believe that the best vay to get a thorough survey of our Watch
operation is to aproint & smecgial ocomnittes of senior reprezertatives
to study the problems Y will give thut subecormittes & p2yer presenting
my vievs on a more fundamental rm.r_isirm of the Wateh funelion,

NIF=95: Probable Soviet Hloe Courses of Action Through Mid-1955.
NIE-99: ARRE P EOAREIRP A RIOTUA A% A BRROHRAGLp Ry 000600014
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TAB A

Metacts of pertinent facts and conolusioms from atiucled stulles
corcernings DCI's Watoh Responst™lities; present fulfillment thereofs
und recomsendstions for improvenents.

1. 1 hu ultimate responsibility in the intelligence comunity
for seaing that "there is & yreperly corstituted and operating Wateh
organisation in the Government®, (Gen. Swith's ressrk to IAC on 7 Des '50)

Ze l'h' elght current Betional Intelligence Objectives cover
brosd fislds of intellipence ineluding imdiscations of eepability and
intent of hostile action against nationel security and criticel U8
ainxe or ebjsetives, _

3. The presently eonstituted wWateh Committee operates on & lmili—
tarily oriented mimsiom to deteraine ompadilities and intentions of
hoe'tile action, ] :

4e The 0-2 proposal, useful though 1t _;iin improving present
opeations, would pot in itself result in s material changs in either
concept or operetion of the present facility. _

5e Other than CIA, no single agenay, department, or the Nilitary
Estatilishwent of the Govermment hes the individual comretonce to dise
charge the scope of the waruing responsivility,

6. A recomstituted and recriunted Watch Committes, including an
executive body, iv advisable. B
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TAB B
Comments Regarding the Present Operation of the Watch Committee.

1. Charter unchanged sinte inception. |

2. HNational Intecliigence Plan for provision desired advance
warning ﬁées not exist.

3. Presont approach integrates military aspmté of intelligence
on broad basis rather than cornsider indications to commit or apnnéor
acts inimical to US security or critical aims.

!n‘ Agenda pays no attention to agreed IAC indicstions,

5. little attention paid to cumlative indications intelligence.

6. Meétings‘ like reporting sessioms rather than conelusive |
discussions of selected indicaiions.

7. Separate secretariat exists for special intelligence.

8. FKequirements neither systematically levied mer adequately
folloved=up. '

9. Present mexbership too large and far removed from raw date
for adequate discussion precluding fres cxe}:ange senpitive information.
10. Committee not privy to even genernlised operational data.

11, Cosmittee members, though supported, do not have individual
"Indleations Staffe for beck-up,
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Stuly #i 2 Cotober 1053

PROBLIM:  To detesmine DC]'s RespungiLiiities fur providing Advea.e vWarning

o

“l Torefgn conducted
W Halional intereats,
PIRTINENT FACTS:

s The DCY is charged by lsw with “correlating and evaiuating
intelligence relating to the Nationei S-curity, and providing for the
approprisie disseminetion oi“ such inwiligemce within the Government...:.
Provided that the departrints and other agencies...shall continue to

c0llect, evaluate, corre.ute and diseeminate departmental intelligence.”

2. The CI i directed to “Produce and disseminetie, intelligence
relating to Netiopal Seeurity” (Rations: Intelligence) il.e....integrated
departmental inteliigence that covers the broad espects of Kational

pollcy and sceurity, is of concern to ®mors than one Department or sg:ncy,

and transcends the sxclusive competence of a singie Dapurtment, or

agency, or the Military eatablishment.

3. An Intelligence Advisory Committes, ‘conglsting of the IXI, who
shall te chalirmen thersof, D/FBI, the reapective inteiligence chiefs '
frem the Dopariments of Siate, Army, Nevy snd Alr and from the Joint
Staff and the AZC...is eatablishes to advise the XCI." The organize-
tione represented therson have teen directed to "maintain with CIA and
each other, ag appropriste to their respeciive rosponsibilities, &
continuing Interchange of the inteiligence infarmetior end intelligence
available to thew."

DISCUSSION:

4. “Khenever any member of the Intelligence Advisory Committee
obtaing Int'armetion that indicates an lmpending crisis eituetion, such
as the outbreak of hostilities involying the United States, or a
condition which affects the security of the United States to such an
extent that {mmediate action or decisiom on the part of the President
or the Nalional Security Council seems to Le required, he shall
imnpediately furnigh the informstion to ihe other members of the
Intelligence Advisory Committee a5 weil as to other ofricisls or
agencies 8§ moy be indicuted by the circumstances. The Pirsctor of
Gentral Intelligence shall immediately convene the Intelligence Advisory

Committee. After receiving the views of the Intelligenze Advisory

oF SpousOrsd acts or activities inimical to

AUTHORITY

Para 4 (3)
Sect. 102
Natal Security
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prepare and disseminate the national intelligence estimata....”
Be “Dépertmental agencies will wpon request furnish such advice and

ssglstancy 10 the (34 i the prepswation of CIA owrrent Intelligence g’{g ,‘}3/1
r2ports as ls femgible. Pepsrimentsl Intelligence concurrence or dissunt
is mot rejuired, Lub coples of all euch peports wiil be furnished
deparimentsl intelligence agencies as quickly &s possivle, Such reports,
or estimsies will indicste that they have not been coordineted with the
departmentel sgencieg.c

6. The DCI im chargec... with preparing s comprehensive outline

- of Naticnal Intelligence itjeciives...se # guide for the cocordinmted g’&g ;4& 2

eollection und production of Nstiona: utelligence” and to establish
pricrities therein.

7. VFor the purposes of int-liigsnce production, the following

Para 3

divisiom of interezts, subject to refinement tirough a :ontinuous progrem ySCID #3
of coordination by the IXI, shail serve as s general delinsation of
domipant intorests”:

&, Politicsl, Cultural, Sociclogicel intelligence.....State

b. Miiitary Army
¢o Naval Intelllgence Navy
d. Alr Inteiligencé Alr

e, BSelentific and Technological intoliigenc@e.es..e...iaich
sgency in sccord DCIC #4/3
with {ts individual
needs, subject to
Jeint commitice
agreement
£« Economic Intellieeme........u.......-u........uztach
tgency sccording KSCID # 3 & 15
~ to its needs; Sov
" Bloc by CIA/RR ue
gervice of common
copcern

8, "By virtue of their relevamce to the Natfonsi: Security and to farn 1
DID #4/7
the formulation of Nstional policies..." National Inteiligemce Objec-
tives generaily appliceble to ell foruign sress shall be the determi-
nation of: The intentions, current sctivities and probable future
activities of ihe government, or governments, in the area with regard
10 domegtic effairs, including basic humen fresdome, governmental
controls, and domestlic propegende....”
9. 1In order of priority the following are established as
Yeritical Netionsl Intelligence ObjJectives with respect to the USSR
and its Satellites (incl. Communist Chins). (Therefora) 'the )
WID #é/2
highost priority shall be given to the collection of informstion and

O S
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t5 the production of intelligence concerming Soviet and Sstellite caps-

bilities snd {ntentions fors

10, It has been agreed by the IAC that early resognition of eapa-~
bilities and intentions for initiation of sctions which might result im
the development of (ritisal Situstions (es defined in KSCID 1) is essen-
tisl. In view of: ithe substantive soops of the Critisal Nstional intel-
ligence cbjectives; the mission of the IXI to produce integrated ratiomal
intelligence; and the inability of any signle department or agency within
1te individually assigned responsibility to provide the requisite sdvance
warning of the development of .dritieal situstions...it appesrs thet the
ECI is solely responsible to the NSC for the productiom of such intelliw
gence..., Some precedent for this view may be found in the resaris of
the ICI to the IAC on 7 December 1950 in which he irrefutably steted

that...“his was the responsibility to see there is an srrungesent in the

goverpment to carry out the functions of a Wsteh Committes.”
CONCLUBIONS :

11. The DCI has sole responsibility for providing edvence warning
of the development of “oritical situations". Subssquent to the recog-
tition of such situstions it becomes the responsibility of the DCI to
[rovide the required cocrdinated intelligemce esiimstes to the NSC
wtilising the IAC machinery insofar ss practicable.

g
- %
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12, Other than CIA, 1o single agency, or departmmt, or the Militery
Establishment of the Governmment has the individwal potential to discharge

the scope of the Dirsctor's responsibility.

13. Inssmuch ss the intelligence wmtiox; or intelligence required
to fulfill these responsibilities is of & eurrent nature, the AD for CI
appesrs to be substantively responsible to the DCI (or hia depury) for
wnis function. In discharging duties incident 1o the "Watch' funetions the
DC1 may produce and disseminate collated, evalwated, and apalysed mum-
gence without forasl conmgurrence or dissent of IAC memberw.

.4-»
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o fGeitober 1753

Study $2

PROBILN: To determine to vhat oxteni ard in vhat menner the 1CI's responsibilities
Tor the grovision of advance warning are currently being fulfilled.

PERTINENT FACTORS: - AUTHORTTY

1. The PCI hms sole responsibility for providing advance varning (ctudy 1)
of the kvelopmnt of {ritical Situations.®

2. On T December 15 the TAC agrecd that there should be & single {te;a %
Watch Comnlttee” in the Government to assist the DCI in discharging this frie T
responsibility properly cperated with the full participation of the IAC
uembers.

3. It wvas decided that the terms of Reference of an Army Operated Item 7
panel, functioning under JCS directive as a Jolnt Intelligence Indications 1o e
Comittee (JIIC), would be used as the bvanls for delineating the respon~
sibilities of the JAC Eiintch Commitice.

h., It vaz further decided that the "Army’ panel should te considered Parg b
the JAC Watch Commitice and continue its present cperations for the IAC b6/
under the chairmanship of the Chief, Intelligence Division, G-2, Depart-
ment of the Army.

5. Ratification of the JIIC's terms of reference wvas accomplished Item S

M-12 IAC
on 28 December 1950 resulting in the mission of the TAC Wateh Committee
_ Parc b2
being Gefined ac: “to collect, evaliate, analyze and report indications D-6/1
IAC

of Soviet-Communist Intentions of hostile action.” Though eharged with
“mevising JIIC's terms of reference as necessary to provide the US
governzent with the service required,” little vas done beyomd regu-

larizing CIA and State participetion and acuthorizing the attendance of

FBI and AEC representatives.
DIBCUSSION:

5. During its entire history, from inception in May of 1940 (as an
‘In'bellig;ence Indications file comilttee) through its conversion and
evolution into JIIC and IAC Vatch Committee, the Army's approach to the

indications problem has been to integrate the military aspects of

# The outbreak of hostilities i{nvolving the US, or a condition which affecis the
security of the US to such an extent that imwediate actlon or decision on the
part of the President or the RSC seems to Le required, (Pera 6 NECID #1)
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intelligence concerning the Communist Blcc o & bmomd besis -- rather
than consider indiecations of suy hﬁm'a intentiens to commuit or sponeor
acts intmiem) to US interests.

7. Bines the charter of the JIIC was not changed substantively
during 1te rebirth as the Terms of Refexence for the IAC Vateh Comaittee,

Pare 1
DCID $#h4/2

the BCI is sssisted in discharging ouly 80 much of his advance werning
vespensibilities as £2ll vithin the four (of aight) eritical National
Intelligence Objectives, leaving the remainder (of his responsibilities)
undelegated and uuassumed by any JAC member or committes,

8. As presently conducted IAC Watch Committee wmeetings are in the
mture of reporting sessions ratber than conclusive discussions of
selected indications (even within the marrow eonfines of "hostile actiow’).
The secretarist proposes agendes oetensidly from sudmissions of mesbers and
additionelly Bs appesr warranted from the secretariats' scamming of cable
traffic, In practice, the agenda is mede up unilaterslly by the secre-
tariat vithout any real nusisteance from other sources. A separate secre-
tarint existe for Specisl Intelligencs vith cbvicus disadvantages. Too
Llittle effari is wade by the secretariat to weleet for the committee those
itams far which slgnificant conclusicns should be reached. Mareover in
preparing the agenda, conducting the proceedings and drafting the wminutes,
the egreed IAC check-list has been almost completely ignored.

9. The Committss appears too closely bound to indieations which have
appeared sinoe its last meeting ~- and at present has at dand no sdequate
file, or index, of data collected and maintaived over s pericd of years in
sccordance with the agreed IAC indicators and thus consistently neglects

indications of economic, subversive, technologicel and seientific intentions
which, sccording to NIZ 99 should nov be minutely exsmined. Perhaps be-
chuse of its phyeical location and the fect that Army pereonmel dominate,
chair and support the meetings, wilitary indicaters, usually of a short
toens nature, recelive primmry emphasis.

10, Ezecept in the case of special intellimevce, vhere under NICID #9 a
Jointly produced master requirements list los resulted in the intelligent
and efficlent allocation of capability and effart, the logical development
of a Netional Intelligence Plan for the provision of advance warning of
Crisis Situations has vot progressed beyomd an JAC agreement as to vhat are

sy Ty rema
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the indications of hogtile military intentions. This comiition spoiue a

| situntion vherein Beth gaps of coversge and duplication of effort collec-
tively charsctorize the IAC's collection activities.

1l. In its effort to avold the estimating function, which is recegnized
to lie elsewhare, the Committce appears o cousider {ts funeticn to be that of
reporting cvalunted informetion and displays great reticence in expreesing
pignificant conolusions derived therefrom.

12, Requirements ave redither systemotionlly levied uor sdegustely
Tollowmd up, te satisfy the informmtional gaps developed iv ccmmittee Q8-

cossions. The present mewbership 1s o large and so far removed from de-
tailed fomiliawity with the meterial at hand that it precludes adequate.
thorough discuscion and sericusly liwmits the free exchangs of semsitive
infermation.

13. The abaence of &t least genevalized operntiomal data limits the
snalyticnl capabilities of the Committes, sz it would #my group chavged vith
responeibilities invelving judgments of sctions which may %ell be the result
of reactions to friendly operationa -- vhatever their nature or origie.

1h. Although mombers of the Watch Committes are supported by their
1espective offices, this suppart does not in sll cases inclede o Atuff operad-
ing on all-source basis and meintaining constant surveillance amd yveview of
JAC indications within fields of primery competence as defined by WSCID 43.
A%t times the meetings take on the appeararce of & fomm in which special
intelligenoe and collaternl vievs are dshated in order to recomcile major
differentes -- with the significance vhich might be attached therete Loing
Truched off or neglected santirely.

15. The present Top Secret tatch Committes Report is an incomplete
record of the committee's conclusions becsuise it does not include evidence
baged on Specisl Intelligeuce. ‘The Bupplewent btmsed upon such fntelligence
1z prepared by a separete staff in G-2 and iz issued independently. Sinece
4he basic purpose of the Watch Committee even as presontly conetituted, is
140 provide sdvanoe uarning of Soviet-Yloc hostile actions for top levels of
the Govermment, it should 4o this first with other consideratiomz being

secondary.
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16. On 15 Geptember 1353, the Chairwen of the ¥eteh Comalttee clireu-
lated to the sammittes at large a preposal (attacted herete) concernicy the
establishment of s Yateh Committec Ivdications Center, fmsluling reinforeed
Secretariat, The purpoes of such 2 center vas representsd as veing to “per-
form the function of comtimously lutegrating end temtatively eveliating end
annlyntug a1l the indications collected by the 18 intelligesce agencies from
all sovress af Boviet Commmniet prepavetions for ver. If implemented in
its entiret; .- as propesed -- the creation of such a faollity would aot
meterially change the curreat operstion of the eowmitiec an@ would still
leave unassumed the DCI's responsivilitles to provide advaneed umrning of

Soviet and Batellite eapabilities end intentioes for:

COMCLUBIONS

17. The TAC Vateh Committes as presently constituted snd operated focs
ngt fully discharge the DCI's responsibility to provide advanced warning of
the deve.opment of erisis situstions, i.e.. the fsmircnce af hostilities or
conditionn affecting the security of the United States.

18. In the f1eld of sdvance mrning of hostile intent, the Comsitiee is "
Acninated by military perscmnel and militery concepis. Feonemice indicetions
and political eituvations subject %o Comnmiat sxploitetion are usually Trushed
over lightly and often are completely ignored.

19, If sdopted. the 15 Septenber 1953 proposal off 0-2 {to creatr an
trdications Center, with Augmented Becretariat) would alleviate sowe of the
shorteomings of the present sommittee and its terms of yeferense, bwt its
approach is sveptomstic, in effect ignoring vagic 1lls and glves no reseg-
pitfon of fundamentsl yesponafbilitles and asscolated problems.

20. The entire structure of the mechanism vhereby the ICI is assigted
fp fulfiiling bis Vateh vesporsibilities should be mviewed and re-

conptivuted,

25X1
Approved For Release Wﬂﬂl754R000100060001-4




Approved I'.Release 2005/02/28 : CIA-RDP94T0(‘R000100060001-4

Approved For Release 2005/02/28 : CIA-RDP94T00754R000100060001-4




-

I < o = \(‘"9&’.;'*7)6?‘.-';

35X1

25X1

Approved For Re.se 2005/02/28 : CIA-RDP94T00754F.0100060001-4

Study £ 3 2 Ootober 1953

PROBLEM: To recommend s practical uesng of fulfflliing ihe (Cl's ¥ateh
responsidbilities through the IAG.

PYATINENT FAUTORSS AUTHORITY

le The DCI, me intelligence Advisor {u the President sud the NSC, conclusion #1
tears ultimate responsitiiity for providing sdequate advance warning staff Study #1
o en ispsnding Crisis Situaiion such as the cutbresk of hostilities

involving the U3 or s condition which affects the Security of the IS

to such an extent that immediste sction er decision on the part of the

Pregident or the N3C seems to be required.

2. "To maintain the relationship essential to coordinstion be~ Paragraph 41
{ween the Central Intelligence Agency smé the intelligence organize- R8CID 71
tions, an Intelligence Advisory Commitice consisting of the Direcior
of Ceniral Intelligence, who shall be chairman thereof, thn DPirsator,

Federal Buresu of Investigation, and the respestive intelligence chiefs
from the Departments of State, Arsy, Navy, and Alr Force, and from the
Joint Steff (JCS), and the Atomic Energy Cosmission, or ihelr represen-
tatives, shall be esmtablished to advise the Director of Central Intelli~
gence. The Director of Centrsl Intelligence will invite the chlel, or
his representative, or eny other intelligence Agency having funetione
related to the nationsl security to sit with the Intelligeace Advisory
Committec whenever mstters within the purview of his Agency are to be
discusaed.”

3. "The intelligence organizations in emeh of the Departments and Pavagraph #9
Agencies shall maintain with the Central Intelligence Agency and with NSCID #1
sach other, as sppropriate to their respective responsibilities, &
wontinuing interchange of intelligence informetion and intelligence
available to them.”

4. "The intelligence files in esch inteiligence orgenization, Paragraph 410
including the CIA, shall be mmde aveilabie under security regulations KSCID 41
of the [epartment or Agency concerned to {be others for vonsultetlon.”
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5+ “The iatelligence organisations within the limitz of their wf u
capabilities shall provide, or precure, such intelligeace as may
be requested Yy the Director of Comkws) Intelligence or by ome of
the other Departmests or Agencies.” '

6. 'The Director of Cemtral Intelligence shell make arrange- gsacr;grﬁh 1z
aemts with the respective Departments and Ageneties to assign to
the Central Intelligence Agoncy such experienced and qualified
cfficews and members us way be of advantege for asdvisory, opera-
tional, or other purposes, in sddition to such persomsel as the
Director of Cemtral Intelligence way directly employ. In each
case, such departmental persconel vill be subject to the nacessary
personnel. procedures of each Department. '’

Y. Terms of Reference for IAC Watch Committee (Top Secret) %;cs/l
DISCUSSION:

8. igsuming the existence of a well-developed National Intelligence
Plan and adeguate collection facilities, the bastie mechinery required to
neet the DCI's respomsibility must provide:

a, A device for screeping smd swaluating the whole intake

of all muuw information and intelligence for those items

viiich are authentic indieators of the development of crisis situa-

tions.
b. Staff level persomnel in each intelligence /gency who have
a8 their principal responsibility the analysis, reviev and stuldy

of isdications information or intelligence.

e. A yeconstituted Watch Committee contalning an executive

body for the daily Joint, inter-agency discussion and correla-

tion of indications which, topgether with sdequate supportinmg ver-

sonuel, prepares and maintains materisl for these dincussions as

well as preparing end dissemimating resultant reports.

4. The suthority for and maans of speedy fleld checking or
collection to supplement awallable information.

9. The collective imtent of BSCID #1, 3, and 15 is to make each mesber of
the IAC responaible, within fe field of his sssigned primory interest,
for the early recognition of a developing crisis situation. It may be

-8 .
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inferred that s device for screening and evaluating ali intelligence
Information ung inteuigemc available to mk mst:r for this puwrpose
is novw fnmtiming. The next logisal step wemld be to assign staf?
persaunel in cach agency, as their sele responsidility, the tagk of
sualysis, reviev sud stuly of indicatiens infarmstiom or intelligence.
(CIA and Alr Porce st present are the only mesbers known %o have recog-
nized the need for, and established, intexrmal organizations vith these
respomsibilities.)

10. The activation of en executive type W, vith integral secre-
mw. Tesponsive to the mesds of a Watch Committee of the IAC, requires
action wkich embraces three seperate, though related functional require~
mantss

Mission, Reeponetbilities and Authority;

Composition, duties and procedures)

Orgonigations and location,
A. Mission, Responsibilities and Authority

Tbe mission of the IAC uam Committee amd esecutive body
showld be: "To collect, evaluaic, amalyse and ccaclusively
consider all current and cumulative imdteations of any nation's
intentions to take, or spomsor aciions adversely affecting the
Recurity %9“!;”“ of the U8,"

Its respomsibilities should fnclude, but not uscessarily be

limited to: the focusing of the attention of intelligence analysts

tn specific positive, or negative, politicel, cultural, sociologi-
cal, military, maval, air, scieatific, technological and economic
indicators of intentions of forelign mations to take, or sponsor,
acts iniaical to US Mational interests; to constitute an effective
mochanism for continmous daily inter-agency excheuge of views on
these subjects at working levels domestically and abrosd; to pro-

duce and disseminste at an agreed frequency of no greater than ?;g;ﬁlg

7 days, on an all-source basis, a national summry of significent
davelopments, on & world-wide basis draving therefrom and
Stating as an appesdtx, such conclusions of intent as may be
Justified; and to produce summries

-3 -
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{and evaluations thereof) based om developments as shown by
information pertaining to "indicatewg®., Where warranted such
summries should serve as & basis for the scheduling by CIA of
coordimmted Natlonal Intelligence Estimetes.

In carrying out ita mission and disanarging its responsi-
bilities, the executive body must be deleguted as much of the
BCI's awthority under Pera. 11, NSCID #1 as im necessary to
call upon any US intelligense facility for suppori st any time,
and inmist upon priority consideration of its requirecents.

B. Composition, Nuties and Procedures

; office of 7 '
t

! ¥atch
.{EZE? i

/Indications / /Executive Body/
[swse/acx. /[ (decretariat)/

vatch Coamittee
The Watch Committes should be responsive to the Chairman
of the IAC end include as its principul members:

J

Chief, Inteiligence Division, G-2 Dept of Army

Deputy Director of Intelligence for Zstimates
Dirsctorate of Intelligence, HQ USAFE, Dept of Air Foree

Head, Intelligence Branch, koval Inteiligsnece Livision
Office of Chief of Neval Operstions, Dept of Havy

Intelligence Staff Offilesr, Office of the Special
assistant-Intelligence, Dept of State

~ Chairman Joint Intelligence Oroup JIC/JCS, Dept of
Defense

~ Assistant Director/Curreat Intelligence, CIA

- An official of similar sisture and having similar
responsibilities from the FBI

- An official of eimilar stature and having similar
responsibilities from the AEC.

Executive Body (Secretariat)

Compehent, qualified end experienced personnel from CIA,
each depariment of ihe military esteblishment, the Joint
Intelligence Group (JCS), tbe Departiment of State, AEC and
the FBI should collectively vonstitute the exeocutive body.
Because of its maturiity, continuous and primery concern with
indications intelligence, & four ysar beck-up of cross-indexed

indications intelligence, direct access to ORR, (SI, thealer
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watoh staffs atroad, and extass olericul/graphie support the
Indications Siaff of 0CT should M%s s nucleus for
the Zxecutive dody. Addigfemal personnel detailed to the a0
2xecutive body should:

~ have such & detall as ihelr sole Sty

- be drawn [rom the "lndications Staffs" of each of the
departinents

- be physically located with the executive body while
seintaining constant lieison with the staffs from which
they were detalled

- have ismediate sccess ic the chiefs of their respective
intelligence divisions

- be fully cleared and bave access to such cperational deis
s# i3 necessary to fulfill thelr regpongibilities on the
exgoutive body. :
The chief of the executive body, who could be drewn from any
IAC orgenisation, should be sn ex officio mesber of the Wateh
Committee.

The sstivities and procedures of the committee and its
executive body should include, but mot be limited to, the duties
presently discharged and as additionally necessary to oarry out
{helr redefined mission and responsidilities; to revise, maintain
and supervise the operstion of a National Intslligence Plan for
the provision of sdvance warning; to maintain e acomplete file of

suitably cross indexed indications intelligence.

C. (rgenisetion and Loceticn

The orgenisation and membership of the reconstituted ¥ateh
Committee is sufficlently covered under Parsgreph B above and
gince it bhas been proposed that the present indicatiors ataff
of OCI -m% a nucleus for the executive nady, additionsl
discussion of this facet of the indications machine is not
necessary at this Juncture.

The location of the executive body should be sdjacent to
the quarters of the Indications ataff/¢1 and be known ae the
Indications Center--sxpanded as necesaary 1o accommodste
additionsl mesbers and provide space for presentations and
discussions--for obvbus ressons, including the availability of
24-hour watoh fmeilitles, e fully competent requiresents section,
adequate communications raeilities, current avallability of all
sengitive intelligence information, and nsarness o the DCI.

O
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COMQLUS T HS .
31, A reconstituted and reoriented lntch Cormittee, including an exeeutive

beénm the chairwanship of CIA iz =sdvisable.

12a The miseion, resjonsibilities, functions, and reorganization yroocsed
in the discussion above if imnleuented would wore nearly discharge the Fateh
responsitilities of tha I,

13. An adequately surported executive body with & nucleus contrituted by
the Indications Staff of OCI should be immodiately preszed into zerviee by the
IAC,

ILLEGIB
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